
  

 

 

 

 

  

  

CCR BASIN CLOSURE  
Project Scope Highlights 

• Excavate, Haul and Place 1.2M Cubic 

Yards of CCR Material 

 

• Clean Close and Removal of the CCR 

Basin 

 

• Operate and Maintain CCR Landfill 

 

• Decommission and Remove Existing 

Outfall Structures 

 

• Process Leachate from Basin 

 

• Construct Water Storage Areas 

 

• HDPE Outfall Construction 

 

• Construct and Maintain Haul Roads 

 

• Procure, Store and Apply Drying 

Agent 

 

• Provide Erosion Control and Dust 

Suppression   

Landfill Operation 

 

Project Overview 

Due to the new state CCR regulations, the CCR basin at this 

retired, coal-fired facility required excavation, clean closure and 

removal. This large volume, high visibility project had an 

aggressive state-mandated completion date and almost constant 

scrutiny by the media and both government and non-government 

environmental groups.  

Project Challenges and Solutions 

The timing of the excavation, proximity to the river and the 

state- mandated schedule created the following challenges for 

the project: 

• Trans Ash was assuming the scope of work from a 

previous contractor who was not meeting the mandated 

schedule. Before excavation began, Trans Ash 

restructured the basin and landfill surfaces to optimize the 

productivity of the operation.  We also worked closely with 

the client’s team to reevaluate the schedule and prioritize 

tasks to ensure on-time completion. 

 

• Due to the state-mandated schedule, Trans Ash’s work 

started and progressed through the winter months, which 

are not ideal for a project where drying of material is 

critical. As a result, the CCR material did not respond to 

conventional dewatering techniques. Trans Ash utilized 

traditional drying techniques coupled with a drying agent 

(lime) to stabilize the material and allow for timely 

excavation and placement.  

 

• This project had a history of previous environmental issues 

and a close proximity to the river; therefore, this was a 

heavily scrutinized project by both state regulators and the 

public. Trans Ash’s construction plan ensured 

environmental and engineering compliance through the 

use of erosion control safeguards and contact water 

containment techniques. 
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Drying Agent 

 

Borrow Area Excavation for Temp Cover 

 

• The landfill was built to only accommodate the volume of 

material required. This created a situation where the 

footprint size is limited and shrinking throughout the 

project. This coupled with the high volume of material that 

needed to be imported in a tight time period meant that it 

was critical to ensure the material taken to the landfill could 

be placed immediately. Proper moisture conditioning at the 

excavation site was the solution to this challenge.  

 

• CCR contact water was designed to be sent to, and treated 

by, the local city water treatment system which limited the 

ability to keep up with rain events. Trans Ash worked 

cooperatively with the client to establish another discharge 

point and employed an onsite chemical treatment system 

to treat the treated discharged water at a higher rate. 

 

• The ash basin was not surveyed after the original 

construction, therefore the volume of CCRs was uncertain. 

This made predicting an end date difficult. Trans Ash 

performed additional borings, exploratory excavations and 

performed continuous progress surveys to ensure the 

basin was properly mapped and all CCRs were removed.  

This allowed the project to be tracked, ensuring an on-time 

finish.  

 
 

 

 

 

“Trans Ash was able to meet the regulatory deadlines of the project by restructuring 

the prior contractor’s excavation plan to accommodate accelerated winter work and 

by working cooperatively with the client to prioritize the remaining tasks.” 

 

Basin – At start of Trans Ash work 

 

Basin After Excavation 

 


